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there can be an appreciable time lag as hawe
been observed by us. Also C. K. M. Douglas?
has found that the cold pools are especially
important in European regions for forecasting
beyond 24 hours. In view of these, the time
lag observed in the case of nor'westers over
North-East India and East Pakistan nz2ed not
cause surprise. On the other hand, we can go
forward with the hope that the time 1a3g, what-
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ever be its cause, should be of great value in
predicting these thundersqualls,
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PSYCHOILOGY OF EXCE.L_LENCE

COMMLENT that might be made on con-
ternporary psychelogy both by other scien-
tists and by our colleagues in the humanities
1s that 1p 1's necessary concern with avzarage
and subaverage people it has given too little
direct attention to those who are outscanding
for excellence of some kind. This forms the
topic of Prot D W Harding's address this year
to Section J (Psychology) of the Briish Asso-
ciation. It seems important to understand the
conditions of excellent achievemant, since
general progress commonly occurs <chrough
advances made by unusual people and gradually
followed up by the social group as a whole.
The ralation between outstanding people and
the rest of us is part of the broader question
of relations between people of different levels
of ability or quality of mind Wasta of human
resources occurs through the obstiuction or
neglect sufiered not only by the very great but
also by many people of more moderate excel-
lence, ncluding gifted children whose poten-
tialities have not been discerned, and may
excel thos= of their teachers and parents
Two broad problems concern the psychologist:
first, that of the mere p>zrception of excellence,
especially excellence surpassing one’s own;
secondly, that of the responsa to perceived ex-
cellence, whether it excites, for example,
genzrous adm:ration or jealousy and attempted
disparagement. A good relation between peop'e
of differing levels of ability depends on the
attitude of the abler as well as that of the less
able person 1f the latter s to mamntain his
self-respect and psychological security he must
feel that the other recognizes the value of his
confribution, however small, f6¢ the common

task ; and recognizes his equality as a person,
however subordinate his function may ba. The
ability to convey to subordinates one’s recog-
nit.on of itheir equality as persons is one mark
of good leadership, and the basis of it deservas
more a.t:ntionn from psychology. In some acti-
vittes (for example, in amateur games and
sports) the perception of excellence is aided
by objective assassments of performance, and
response to 1t 1s sp controlled by usage and
convention that good relalions are maintained
between people of widely contrasting levels of
ability When less objective performsances and
more ntangible qualities are 1n question, the
difficullies of assessing oneself in comparison
wil.h others become formidable and various.
We know rather lttle at present, not only
atout the recogn:tion of excellence in others,
but even about the psychological processes in-
volved 1n making an advance ourselves and
recognizing that our own present standards are
higher than those we once accepted. Many of
the unanswered psychological questions in this
field are tha concern of the social and experi-
mental psychologist ; others invite the ald of
the psychopathologist, for example, the effect
of the child’s view of his parents and the effect
of sibling jealousy on his later attitudes 1o
greatness and superior achievement in others.
Any direct psychological study of the condi-
tions govarning the achievements of distinguish-
ed people, whole minds may far excel those of
the psychologists who undertake it, must raise
special problems of technique which have up

to th2 present received comparatively little
attention,
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